Future of 7 VT working group: 
Second meeting
Notes of meeting held at 7VT on 13 January 2009 at 7 30 pm and convened by Phil Lucas
1. Attendance

Present: Alison Burnley, Madeleine Harding, Brian Mayes, Laurie Naumann, Eileen Schott, Phil Lucas

Prevented: Rufus Reade, Henry Thompson 
2. Whose views should we seek?
After some discussion we identified the following six groups whose opinion should be sought:
1. Quaker user groups (Q committees, study groups, Scotland GM etc)

2. Non-Quaker user groups (hirers of rooms in the building)

3. Members and attenders of Central Edinburgh and Mid-Week Meetings

4. Other Local Meetings in the Area Meeting
5. Those in the Area Meeting who have financial skills/experience

6. Meeting House staff, both managers and assistant staff

Where appropriate, we should include questions about the kitchen and its facilities.

We may at a later stage in the process need to seek advice from those who have fund-raising experience.
3. What questions should we be asking?

1. We agreed that survey questionnaires would need a clear introductory paragraph explaining the purpose of the exercise
2. We agreed that the questionnaires would need to be tailored to each of the group but that the following basic questions should be asked of most:

a) How dependent are you on the 7VT building?
b) Is the cost you are charged (or the amount you need to donate) critical?

c) Does the building meet your needs with regard to

· Room size
· Location

· Facilities (inc catering where appropriate)

· Access

· Comfort

· Availability (inc opening hours)

· Service offered by staff

We agreed that the survey questionnaires would need tailoring for each of the six groups, with omission of some questions and addition of others as appropriate.  We undertook to work on this individually before our next meeting and, where possible, to share our suggestions before that meeting.  Phil offered to receive these and distribute them .  We offered to do this work as follows:

· Quaker user groups - Madeleine
· Non-Quaker user groups  -  Eileen
· Members and attenders of Central Edinburgh and Mid-Week Meetings – Phil
· Other Local Meetings in the Area Meeting - Alison
· Those in the Area Meeting who have financial skills/experience - Laurie
· Meeting House staff, both managers and assistant staff - Brian
4. Looking at comparable Meeting Houses/Churches
We agreed that we may wish to do this at a later stage in our process, but not yet.
5. Cash-flow history and forecast
John Phillips has offered his help with this and we think it would also be helpful to have present someone who has fabric and maintenance responsibility.  Phil has already sounded out John re availability and will invite him and Ken Jobling, whom failing another member of F & M Committee, to attend our next meeting.

We agreed that we do not wish to work with financial detail but with ball-park figures regarding periods of 5 and 10 years in the past or in the future, with regard to the following:
1. The expenditure on fabric and maintenance during the past 5/10 years.

2. Outlne of where the money has come from to meet the above.
3. The forecast expenditure on major items during the next 5/10 years, with a separation of items deemed essential and those deemed desirable.

4. An outline of the revenue account, giving major headings and round figures for income and expenditure over the past 5/10 years.

We agreed it may be helpful to have the figures circulated to the group before the next meeting if this is possible.

Date of next meeting 

Monday, 26 January, 7.30 pm at 7 Victoria Terrace.
