Aims and Objectives of the Edinburgh Quaker Meeting House

· To provide a welcoming space for Friends and visitors alike to worship, and to gather and grow in faith, love and community. 
· To create a sustainable income stream that enables the environmentally sensitive stewardship of our historic building and contributes to Area Meeting resources.
· To create friendly, accessible meeting spaces for a wide range of groups, thereby contributing to the social capital of our local (and wider) community. 
· To use our building as a tool for outreach, to build awareness of Quakers and of the issues that are important to us and to share our values.
· To be a good employer.

How should a new manager interact with us:

Line manager meets weekly during probationary phase and then monthly 
MHMC meets 8 weekly
At budget time – SESAM treasurer shares drafts with MHMC and manager and asks for input (what’s on the ‘development’ tab of the maintenance plan this year? Is there anything big that must be done to avert further expenditure down the road? Can we afford to do something that will have really good income generating prospects? etc.)
Is a business plan a step too far? I think so. 


