South East Scotland Area Meeting
Edinburgh Meeting House Management Committee
20 April 2023, in 7 Victoria Terrace and on Zoom
Present: David Sterratt, John Phillips, Laragh Quinney, Jackie Noltingk, Miranda Girdlestone, Henry Thompson
Prevented: Sue Sierra, Marylin Higgins
Copies to: Neil Turner
Date and time of next meeting
Our next meeting is Tuesday 6 June at 2pm on Zoom and in the Meeting House. 
In our meeting of 23 February 2023 a frequency of once every 6 weeks was suggested for Management Committee.
Connection details:
https://us02web.zoom.us/j/83469430665?pwd=ZXk0WHUyZmRBcFlXNjNGYW41RC95QT09
Meeting ID: 834 6943 0665
Passcode: 538819
Matters arising
· We welcome Henry Thompson to the committee and note that this is David Sterratt’s last meeting. We record our thanks for his work over a time of considerable change.
Manager’s update
Miranda has made progress with getting carpet and wayfinding companies to visit – see items 9d and 9e.
Miranda has moved invoices to Quickbooks online and will be moving payments to Quickbooks.
Miranda has discussed informally with Margaret Mortimer and one of the wayfinding companies the idea of using some foyer windows to advertise matters of Quaker concern, for example Black History Month. 
Miranda has suggested providing space in the windows to advertise public events for hirers for a charge – see Item 7d.
There has been an enquiry about hiring the meeting house for a weekend hire. At a future meeting we could discuss the practicality of weekend hires, which would require Meeting for Worship and the hirer to share the building for part of Sunday.
Fringe update
The Fringe Society have commented on the draft contract. They are still waiting for a response from their insurers. Our Insurers ask us to ensure that the Fringe Public Liability Insurance is for £5 million or more, and request evidence. The Fringe Society have raised queries about (1) the time available on Sunday; (2) the advertising and media clause; and (3) contrary to our understanding at when we met on 28 February, use of our AV system. We hope to meet with them next week to discuss these issues. 
On the assumption that the Meeting House will be dressed with Fringe Branding and not referred to as the Quaker Meeting House, we are content for the advertising and media clause to be very liberal.
There will not be enough work to fill Ken’s hours during the festival. Miranda will speak with him about taking annual leave or moving hours form the festival to another time of year.
David Sterratt will approach David Clarke to ask whether in person 9:30 meeting is needed during the Fringe.
Victoria Terrace affordability group
The group met on 30 March at Augustine and, in the light of how Augustine works, focussed on operation of the meeting house by keyholders (e.g. local Friends) without staff, for example for MfW on a Sunday. There would be modest savings on staffing, but we would have to address issues such as the emergency evacuation, emergency lift operation, security with multiple keyholders and finding volunteers from Central Edinburgh LM. The security problem could be addressed by installing a modern programmable access system that would allow for multiple people to have access at specific times.
Staffing
Moving to operation with one resident manager
David has written formally to Richard West to confirm the extension of his contract until 31 July, and he has confirmed in writing. Laragh and our accountant Heather Hartman have shared the names of letting agents who may be able to help with renting the flat.
We agree that Miranda will approach lettings agents to ask (a) what they would charge for managing the flat and (b) what improvements would be necessary/desirable and (c) how much it would be rented for. Miranda and Henry and/or Laragh Jackie will be present when a company visits.
David and Henry will request a meeting with Richard.
We have 
· Saturdays: We do not yet have clarity on what the staffing situation on Saturdays will be.
· How to organise the duty manager pattern at weekends and the out-of-hours on-call system: There would be three people on a list to take calls from the GSM dialer, which calls numbers on the list in order in the event of an alarm. The manager would be first on the list and the assistant manager second. We could continue with the current duty pattern with Majk on duty some weekends. In practice this would mean the manager would leave their work phone at home when out but check it on return.
· Lone worker lanyard alarms: Miranda will ask the wardenship group for recommendations.
Ongoing staffing issues - none
Room hire (lettings) & marketing
Controversial bookings
The updates to the room hire policy are still under discussion with Trustees. 
We wrote to Common Knowledge refusing their booking on 13 April on the subject of vaccination. They have responded inviting us to discuss the Quaker view of Covid vaccines, but have not asked to cancel any other bookings in their series.
On 11 May they plan a meeting entitled “Censorsing Debate - Marie Mamulova & Lisa Randall” with a description “Lisa and Marie tried to hold a public meeting to discuss Gender Ideology in Schools. Six months later, with security, it happened.” The title refers to a meeting at Portobello library on 14 March, by the parents' group Concerned Adults Talking Openly About Gender Identity Ideology. There was a demonstration against the meeting outside the library.
This a difficult and uncomfortable area, where we are navigating between making the meeting house welcome for people who wish to discuss difficult issues and for trans and non-binary people. In 2021 Yearly Meeting minuted:
We seek to provide places of worship and community that are welcoming and supportive to trans and non-binary people who want to be among us. Belonging is more than fitting in.
We are conflicted about this booking and the way forward.
The group "Concerned Adults Talking Openly About Gender Identity Ideology" holds views which some of us would categorise as transphobic and some of us believe that allowing this event in the Meeting House would contravene the spirit of the Quaker testimony of equality and of the YM minute.
On the other hand, we do not like the feeling that we are censoring groups, and we feel it is important to have venues where difficult issues can be discussed. 
We anticipate that the knowledge of this group meeting in the Meeting House would cause hurt to trans Friends in the AM, their families and some Friends more widely. If the event were cancelled, other Friends would feel distress.
If we decide not to refuse the event yet, we would need to consult with Police and BYM staff about the potential ramifications. If we refuse there may also be legal implications.
We do not think it is tenable to have to check and decide on future bookings from this group, and we note that their Twitter account has expressed positions against climate action, as well as the ones on vaccination and this issue.
We agree that after June we should not take any further bookings from this group.
We will 
· ask the organisers for the content of the meeting in a little more detail – David will draft an email
· ask for advice from the Police about the meeting and the Portobello meeting
· equipped with what the organisers are saying, we will speak with Friends House.
Quaker weddings – policy on what is charged for
We reaffirm that we do not charge for use of the meeting house for Quaker weddings and basic refreshments (tea, coffee and biscuits) and that we leave it to the manager’s discretion about whether to suggest a donation could be made.
Policy on how long groups received the previous year’s room hire rates
Currently for bookings for a series of meetings, the whole series is charged at the rate standing at the time of booking. Whenever a hirer books a new series, this should be charged at the current rate, not the rate standing at the start of the previous series. We may wish to consider if each booking in the series should be charged at the rate standing at the time of the booking; this would require a change to our Terms and conditions.
Providing a space in the windows for hirers to advertise public events
We agree to Miranda’s suggestion to provide space in the windows to advertise public events for hirers for a flat fee and provision of advertising material.
IT 
Private and public networks
We agree that we should set up a private WiFi network for our office computers. Henry will investigate.
Email issues and possibility of using Google Workspace or MS Office for email
There have been issues with our email setup resulting from the interaction between Gmail and our domain (equaker.org.uk). David has tried to address the issue, but not entirely successfully. We agree that we should investigate setting up an intranet using either the charity versions of Google Workspace or MS Office, or the Quaker Meetings Network Intranet. Henry, Miranda and David will write a paper about this for a future meeting.
Fabric and maintenance
Large projects on hold
· Potential grant for installing a heat pump and other add-on measures (https://localenergy.scot/funding/lets-do-net-zero-community-buildings-fund): John Phillips has passed to Neil Turner information about the work done by our architect John Renshaw investigating an air-source heat pump some years ago. However, this project is dependent on AM finances. 
· Planned courtyard work - dependent on AM finances.
Ongoing issues
· Dishwasher: Further to Minute 2023/02/7b, Majk reports the recommended replacement parts were fitted to the dishwasher with the engineer saying this might be the last possible repair before having to replace the dishwasher.
· Further to Minute 2023/02/7b, The WiFi cable to the meeting room is still broken.
· Glaze and Save will return after the end of July to install the secondary glazing in 3F2.  
· The secondary glazing in the kitchen of 4F is not fitting well; Glaze and Save suggest that this could be due to the window having changed shape due to settlement. The window frame is in need of repair – we are still seeking a repairer.
Environmental improvements
Miranda will follow up with Nicholsons about installing LED lighting in the Meeting House where it not already installed and also ask about installing a modern fuse box in 4F.
Carpets
Two companies have visited the Meeting House in order to give quotes for carpets. One has quoted. Both companies recommend tiles over carpets.
Signage
One company has visited the meeting house with a view to improving wayfinding signage, and another company is coming.
Time without staff
For future agendas
· We will review the risk assessment at a management committee meeting shortly after Miranda arrives. We agree that we should review the risk assessment annually.
· June: Review trial of Ken Latham undertaking admin work
· Staff Handbook (minute 2023/04/6d). Jackie to share updated staff handbook.
· Updating marketing materials - ongoing
