South East Scotland Area Meeting
Edinburgh Meeting House Management Committee
30 March 2023, in 7 Victoria Terrace and on Zoom
Present: David Sterratt, John Phillips, Phil Lucas, Laragh Quinney, Jackie Noltingk, Miranda Girdlestone
Prevented: Sue Sierra, Marylin Higgins
Copies to: Neil Turner
Date and time of next meeting
Our next meeting is Thursday 20 April at 09:30 on Zoom and in the Meeting House. Henry Thompson (convener from 1 April) and David Sterratt will be present at the meeting on 20 April, as part of their handover process.
In our meeting of 23 February 2023 a frequency of once every 6 weeks was suggested for Management Committee.
Connection details:
https://us02web.zoom.us/j/83469430665?pwd=ZXk0WHUyZmRBcFlXNjNGYW41RC95QT09
Meeting ID: 834 6943 0665
Passcode: 538819
Matters arising
· Jackie has been in contact with AM Health & Safety officer Martin Burnell. Martin will visit the Meeting House to discuss H&S and risk assessments with Miranda. The H&S policy documents are over 10 years old, and Jackie has also asked Martin Burnell if they need to be updated. H&S is ultimately the responsibility of trustees.
· This is Phil Lucas’s last meeting. According to our terms of reference, he should be replaced by another trustee who is not the AM Treasurer. David has written to AM nominations, who will consider the matter before May AM. We are thankful for Phil’s service over the past 6 years.
· We anticipate the Bow Room will be used for filming an episode of Inspector Rebus.
Manager’s update
Miranda Girdlestone started work on Monday 27 February, with an intensive week of handover from Sue and Tony. She is documenting routine processes as she learns them. A focus has been getting to know the staff and Miranda has now had one-to-one meetings with all but one of them, with the final one arranged. It has emerged that different staff have different approaches and it would be desirable to provide common guidance.
At a time of considerable change, Miranda has quickly taken on non-routine activities, such as the affordability group, planning a move to Quickbooks accounting software, working on the Fringe contract and planning an office clear-out. 
Fringe update
Majk Stokes, Janet Grimwade (Festival Committee), Miranda and David met with representatives of the Fringe Society on 28 February to discuss details of how the Meeting House will be used for “Fringe Central”.  The Fringe Society’s requests were as anticipated, except for wishing to move benches from the Meeting Room into storage. Central Edinburgh LM on 5 March assented to this proposal. We have prepared a draft contract, which is under discussion with the Fringe Society.
Victoria Terrace affordability group
The small group looking at meeting house operations (Minute 2023/02/05) first met on 10 March and identified a number of options to start investigating, including: Ending the residential assistant warden post and renting 3F2; keyholder/staff-less operation of the meeting house; changes to the staffing structure; long-term tenants; increasing income; and reducing costs. Each option will be assessed for: feasibility, including implications for staffing and compliance with Insurance and H&S; the effect on Quaker use of meeting house; regular income generated/savings made; regular costs incurred; one-off costs incurred; amount of volunteer time saved or required; and risk.
Area Meeting on 11 March heard of the work of the group. Excepts from minute 2023/03/04 include: 
We have heard in the meeting of possible options such as building partnerships with other like-minded bodies, and we encourage Friends to bring such ideas to the working group.
We have heard of the value of 7 Victoria Terrace to young Friends in building community. We have heard of interest from Woodbrooke in adopting the meeting house as a ‘Woodbrooke place’ for regular learning events.
We are reminded of the need to locate our decisions in the context of the climate emergency, and that they should be rooted in building a community space that people can relate to.
This information will feed into the Affordability group’s work.
Staffing
Out of hours alarm system and call-outs
We are investigating using a GSM dialer to deal with out-of-hours fire and intruder calls, which will facilitate operating the premises with only one member of staff.  The initial cost would be £410+VAT for installation and £6 a month for a SIM card. We agree that if a GSM dialer is installed, we should turn off the alarm off in the stair.
Laragh and our accountant Heather Hartman know letting agents who may be able to help with renting the flat.
Residential Assistant Warden Post
In line with the recommendation at our last meeting, in consultation with the clerk to Trustees we have offered to continue the Residential Assistant Warden post for 3 months from 1 May to 31 July, and Richard West has verbally accepted this offer. David will write formally to Richard to confirm the extension.
We agree that we should move towards operation with only one resident manager. A number of issues need to be considered:
· Saturdays: Miranda will canvas availability from existing members of staff and we may consider employing a Saturday member of staff during University term-time.
· How to organise the duty manager pattern at weekends and the out-of-hours on-call system.
· Lone worker lanyard alarms.
Miranda and David will work on a paper on how to address these issues for discussion at the next meeting.
Ken Latham acting as administrator
Ken Latham has agreed to take on AM admin work (e.g. Safeguarding records and maintaining AM email lists) during quiet periods in the day in the Meeting House. This admin work will be in Ken's working hours and will always be lower priority than Meeting House work. 
Ken will manage requests from Friends (e.g Madeleine Harding for AM Safeguarding admin or the AM clerk for the AM email list admin). There should be no need for Miranda to manage Ken's admin work, unless it turned out that Ken's admin work was affecting his Meeting House work. Ken will make it clear to Friends making admin requests of him that there are no guarantees about how much time would be available for the work, nor how quickly it can be undertaken.
We agree to trial this arrangement for 3 months, and then review if the arrangement is working and if we should discontinue, modify or formalise it.
Staff handbook
Jackie has drafted a staff handbook, which brings to together updated versions of our existing staffing policies, and new policies that we were missing (e.g. Data Privacy). The policies are based on the BYM downloadable templates. Jackie will share an updated version at a future meeting.
Coronation bank holiday
Following the precedent set by the bank holiday for the Queen’s funeral (Minute 2022/09/05c), we agreed that the contracted staff should get the benefit of the King’s coronation bank holiday in 2023, to be added to annual leave allowance, pro rata.
Ongoing staffing issues - none
Fabric and maintenance
Large projects on hold
· Potential grant for installing a heat pump and other add-on measures (https://localenergy.scot/funding/lets-do-net-zero-community-buildings-fund): John Phillips has passed to Neil Turner information about the work done by our architect John Renshaw investigating an air-source heat pump some years ago. However, this project is dependent on AM finances. 
· Planned courtyard work - dependent on AM finances.
Ongoing issues
· Miranda and David will check on the state of the request for the recommended replacement parts for the dishwasher to be supplied and installed at a cost of £688.32 inc VAT (Minute 2023/02/7b).
· David will appraise Henry of the situation with the WiFi router in the meeting room, viz that User 2 have determined that the WiFi cable to the meeting room is broken, and have set up the router in the meeting room to act as a booster for the unit in the Hall, though this arrangement seems to have been giving trouble, and so we have disconnected the router in the Meeting room; the WiFi router in the hall reaches the Meeting Room. 
· Glaze and Save have installed the secondary glazing in the hall in 4F. Richard West was not able to remove the existing secondary glazing in 3F2 without risk of damage to the window; Glaze and Save will return after the end of July to install the secondary glazing in 3F2.  
· The secondary glazing in the kitchen of 4F is not fitting well; Glaze and Save suggest that this could be due to the window having changed shape due to settlement. The window frame is in need of repair. John Phillips will find the name of a window repairer. 
Environmental improvements
Miranda will follow up with Nicholsons about installing LED lighting in the Meeting House where it not already installed and also ask about installing a modern fuse box in 4F.
Other fabric and maintenance
The holes in the carpet in the lobby outside the Hall are potentially a H&S hazard, and so Miranda is obtaining quotes for replacing them, and other carpets in the meeting house. The person measuring up has determined that the bumps under the carpet in the Foyer are due to decaying underlay, not an issue with the floor. According to the colour scheme decided by the Meeting House vision group in 2019, new carpets should be dark blue, as in the library and study.
Room hire (lettings) & marketing
Woodbrooke place
Following the announcement that Woodbrooke will close later this year, Simon Best of Woodbrooke has invited the Meeting House to become a “Woodbrooke place”, i.e. hosting event organised by the Woodbrooke team, starting from the latter half of 2023. We welcome this exciting opportunity. David has consulted with the AM clerk about dates to avoid, and passed these on to Simon Best. They are now booked in for two dates.
Controversial bookings
The updates to the room hire policy are still under discussion with Trustees.
Common Knowledge" is planning to hold a meeting on 13 April on the subject of vaccination, which we have reason to believe will be spreading false information about vaccination, which we think may ultimately cause harm to life. Under our Room hire agreement, we feel that we can refuse this booking on the basis of being contrary to our values of truth and respect for the earth and all life upon it. We recommend to Trustees that we review this booking. David will draft a letter to Common Knowledge that could be sent.
Warm space/ventilation
At Central Edinburgh Local Meeting for Business on 5 March) decided that windows should remain open during Meeting for Worship, unless the wind speed becomes disruptive.
Updating marketing materials
Miranda, Laragh and David have done some cosmetic work on the website, and have revived the work on the Meeting House leaflet.
Miranda, Laragh and David will arrange a time to meet, possibly after Management Committee on 20 April.
Miranda has been investigating advertising the MH on the “Good Stuff in Edinburgh” (https://goodstuffedinburgh.co.uk)listing of social enterprises.
Time without staff
For future agendas
· We will review the risk assessment at a management committee meeting shortly after Miranda arrives. We agree that we should review the risk assessment annually.
· June: Review trial of Ken Latham undertaking admin work
