Keyholder/staff-less operation of 7 Victoria Terrace

Current situation

As things stand, 7 VT is not accessed by any groups or individuals without the presence of paid staff in the building. Very few non-staff members have keys to the building which means that we pay staff to be in attendance at every event and meeting, including for Quaker meetings and events.

This means there is a very high level of security and reassurance both for groups using the building but also for the management team. Queries from groups can be dealt with quickly and easily, the management know the building will be left in a clean and tidy state with items stored away correctly and the building will be secured at the end of the day.

A proposal for discussion

Management could decide to allow the building to be used by Friends and/or regular groups without staff present, as a cost-saving measure.
It is important to state that this shouldn’t be considered for any or all groups but only for local Friends and possibly longstanding/regular hirers who have a degree of familiarity with the building and its systems. 

Considerations

· The current key access to the building would need to be upgraded. There seems little point in simply copying existing keys and allocating them out – thereby burdening the management team with a cumbersome key register system that increases the security risk to the building and gives little in the way of flexibility. Increasing the number of keyholders to the building as it stands could also jeopardise our future relationship with the Fringe Society. 
· A modern networked card access system would seem to be the best solution, allowing access to be granted to certain cards for a specific time period and allowing access to be revoked swiftly and easily as needed.
· There are a number of H&S considerations to think through before allowing groups to access the building without staff present:
· Training in the intruder alarm would be needed.
· Training in the fire alarm may also be necessary – although I would argue that, in the event of a fire alarm activation, groups should simply be instructed to evacuate the building and call the fire brigade (if the alarm is not an ARC system that automatically notifies them) rather than trying to silence or reset the alarm.
· Linked to fire safety – how critical is use of the evac-chair? Would we expect groups to be able to evacuate a less mobile individual in the event of an emergency, or would we expect them to be left in a refuge point awaiting the emergency services?
· We would almost certainly need to train people in the emergency use of the lift, in case of a breakdown, due to the unreliability of the lift.
· I would suggest the need for a building manual/document that explains how various systems work and gives groups a checklist for locking up.
· Emergency ‘on call’ contacts from within the staff would also be needed in the event of urgent queries arising or emergencies. 
· Would we require a staff member to check the building had been left secure with heating and lights off etc. at the end of the event?

The insurance company should probably also be consulted. The policy has the following clause: 1 Non-invalidation
The cover by this section shall not be invalidated by any actor omission or any alteration whereby the risk of damage is increased unknown to you or beyond your control provided that on becoming aware of this you give notice to us as soon as reasonably possible and pay an additional premium if required

It would be prudent to check with the insurance company directly as to whether letting the building unstaffed counts as increasing the risk of damage?

Possible cost savings

For the purpose of this paper, I’ve assumed an hourly casual staff rate of pay as £12 including on costs. 
If a staff member is paid to work every Sunday for Central Edinburgh LM, between 9am and 3pm, that costs £72 per week or £3744 per year
Area Meetings will take place at 7VT 4 times in 2023 – 3 evenings and 1 all day event. If we assume that there are no other groups using the building at the same time as the AM (who would require staff to be present), we could assume a saving of c. £216
So for LM and AM activities alone, a possible saving of almost £4000 per annum.

These cost savings need to be balanced against the cost of installing a networked key card system.

Conclusion

To be clear, I don’t think that 7VT should move to unstaffed bookings across the board. I think the considerations of health & safety, the unreliable nature of the lift and possible fire/intruder alarm activations make this unworkable. 
Augustine United Church has been used as an example of a city centre building operating with staff-less access but even they have moved away from this where external hirers are involved (congregational members do self-access).

However, a new key card entry system, if not too expensive, would give a huge amount more flexibility to current operations, allowing access to be granted to individuals and groups for a period of time as and when necessary but without the security risk (or expense) of key cutting and allocation. 
I certainly think that Central Edinburgh LM, South East Scotland AM (and possibly other Quaker bodies familiar with the building and it’s operation) could be self-accessing and it is possible that there may be one or two other very regular and long-standing groups that management staff would be comfortable leaving in charge of the building. 

