Meeting House Management Committee Agenda 1st September 2025
Monday 1 September, 3 p.m., in 7 Victoria Terrace

Attendance: JP Ascher, Rachael Fitzgerald, Andi, Sammi Searle, Henry S. Thompson, Jackie Noltingk, Katrina McCrea
Prevented: Laragh Quinney and Duncan Wallace

1. Convenor's report
HS thanked the Managers as nothing was escalated to him during the Fringe. Only glitch was one episode with the new phone system.
2. Managers' report
a. Email from David Somerville re Defend our Jurys protest.  Can the Meeting house be used for decompression after being arrested, support for protestors etc.? Yes.  Sammi will volunteer (not staff) on Saturday and Henry agreed to support her. Teas and coffees only available and paid by donation. They will make sure the Meeting House is fit for Meeting for Worship on Sunday morning.
b. Upgrade of the Imms Security System. Nightmare 3 weeks. Meeting with the MD resulted in a 50% reduction of the bill and a designated people to deal directly with.  Only one glitch so far.  The system will be monitored.
c. Warner Bros. Issue with getting the contract sorted.  Took several attempts and many emails. Wall fixed and stone mason payment is due 2/9/25.
d. Recruitment.  Currently understaffed and everyone is being flexible. Applications closing date 11/09/25. RF also recruiting and will forward any unsuccessful strong candidates.
e. Majk and Elies have passed their probation. No action required from MHMC.
f. 2026 Prices. HS, SS +A to discuss separately.  Meantime, accept bookings with a holding reply.
g. Ladder required.  Agreed
h. General update.  Team is exhausted.  August was intense and the expected time to do projects did not materialise and as a result not as productive. Therefore, the team are super busy with some catching up to do and priority will be given to the debrief of the Fringe event, unpacking, complete Warner Bros contract, Recruiting & Fringe 2026.
3. Upper Bow report
a. Southside have agreed to do the drug visits as part of their contract. 
b. Tenants asked if they could sublet and after much research the answer is No.  Reasonable of them to ask and they have no issue with the answer.
Tenants were given notice for inspection and that will take place 1/9/25. The flat is empty so will need to be checked every week going forward till the tenants return.
c. Pest control. The flats were treated for moths recently.  There are one or two appearing again. May be a long-term issue due to the carpets and there is a possibility of them migrating between the flats. Managers will get a quote for monitoring.
4. Area Meeting 10 September 2025
a. Sammi and Andy will take this away and discuss and will let Henry know.
5. Renewing Fringe let to C Venues
a. Feedback is that the hire went as reasonably as could be expected. Minor security issue with C Venues not locking up properly.  Definitely a lot better than last year.
b. Not as peaceful as expected. Struggled to be productive working in the small office surrounded by chaos.  Did affect morale and demotivated.
c. Concerns raised over lack of Quaker presence and outreach.
d. 3 avenues were looked at before discerning what to do for 2026. 
i. Should we have a production company at all?
ii. Approach other prospects such as Fringe Society and Memento
iii. Run Meeting House as an independent venue.
e. As C Venue is open to including Quaker Outreach, they will be offered a 3-year contract subject to option ii. 

6. Works to be undertaken in the Meeting House, Upper Bow and the
  courtyard
a. Report from JN regarding proposals received from John Renshaw
JR has now provided floor plans for our two flats and I have saved copies to the MHMC Dropbox folder and (of 3F2) to the Dropbox folder JP set up.
External Fabric Repairs (i.e. courtyard side of the building) 
JR has supplied copies of the tender documents for the external fabric repairs for trustees. He was unable to get tender returns back in time for the meeting tomorrow so commissioned quantity surveyors to prepare a detailed budget for the proposed works. This came in at £108,000 including VAT. A small proportion of this cost will be passed on to other flat owners and the Boys Brigade. The tenders are due back on Friday 26th September and John has said in another email that he’d be happy to add possible work on the Bow Room to the tender request. 
The courtyard tender documents include the minimum window repairs considered necessary and that if a more comprehensive scope of works is preferred there would be a substantial additional cost. However, they do allow for replacement double-glazed windows in the creche.
Feasibility Study regarding heating and ventilation.
John has discussed the proposed feasibility study with Dan Gates, director of Luths Services and attach a link below to their proposal. Besides the figures quoted by Luths for the study, John would also make a charge for assisting with that study as he has the necessary information about history, background, statutory policies and constraints, and technical matters.
Proposed alterations to creche
John sought three fee proposals from structural consultancies for work on the creche but only received one reply. [Sammi knows of one consultant who was on holiday and has therefore not yet replied.] 
He has made a fee proposal for preparing and applying for a building warrant and if needed obtaining tenders and managing the contract to carry out and complete the work. He has drafted outline plans for our reference and suggests that this work could also include the installation of thermal insulation to the external (north, east and south) walls.
Bow Room 
John advises getting advice from Luths before replacing the existing heater and agreeing ventilation for the room. He recommends insulating not only the north wall but also those on the west (front of building) and east (common stair).
He has also suggested a stair lift but, because of space limitations, which would not be large enough for some wheelchairs. It will be expensive.
He asked if we would like him to obtain estimates for work on the Bow Room from the contractors who are pricing the external fabric repairs as that might reduce the overall contractor overheads for the work. Henry will ask Trustees to agree to this. 
Ground Floor
John has also come up with a speculative plan for rearranging the ground floor.
b. HT to ask Trustees on the responsibilities between MHMC and the managers and how to move forward with the works.
c. HT to reply to Central Edinburgh Local Meeting email regarding their suggestions. 
7. Date of next meeting; week commencing 7th October. To be confirmed.
8. Any other business
HS current term as convenor ends on the 1/4/26.  He will approach nominations to let them he is laying down the post and for them to seek a replacement from 1st April 2026
