Notes for Meeting House Management Committee
Wednesday 20 November, 5 p.m., in 7 Victoria Terrace
Attendance: Henry, Laragh, Sammi, Andy, Rachel, Jackie, JP, Katrina
1. Convenor's report 
a. Trustees meeting 12 Nov 24
Trustees gave approval to · 
Revisions to the lettings fee structure: 
Bow Room remains at 2024 prices across the board 
10% increase on all other standard rates
10% increase on all 4 hour and 8-hour concessionary rates 
5% increase on all hourly concessionary rates 
Remove the discounted rates for Monday and Friday.
Continuing the temporary uplift to existing salaries through November. · Instructing Accountant to pay the council tax for 4F, file the necessary paperwork with HMRC regarding that benefit in kind and the benefit in kind of rent-free accommodation, and to include the necessary compensation for the tax those benefits attract in the monthly payments made to the new Managers, all as recommended by Paul Kenny. · 
Setting the Employer's Pension Contribution for the new Managers at 7% · 
New Clerk to Trustees:  Martin Ward, Kelso has indicated that he is willing to take over as clerk to Trustees from 1st January; the nomination will come to AM on 23 November. As the current clerk will only be in post for another 2 months, they have empowered Henry Thompson to sign the contracts of appointment. 
b. Further member for MHMC. Nominations would welcome suggestions.  Any recommendations should go through Henry.
2. Casual staff.  Currently one member short.  However, Diana is very happy to cover any short fall in hours during November and December.  Situation to be reviewed at next meeting if not before.
3. New Managers induction: Going well. 
4. Introduction to CE, SESAM Sami and Andy will attend MfW on Sunday 24 Nov and have AM in the diary.
5. Staff meeting; Liking the new spreadsheet.  Nothing to bring forward to this meeting.  Likely to be a monthly event.
6. Managers' report. 
a. Impressed by the team, helpful & compassionate 
b. Working through the systems from the bottom up
c. Had extensive tour of the building and courtyard
d. Working on the booking system and through the backlog of emails
e. Have met the contract staff yet to meet the rest.
f. Meeting planned with Neighbour Tony Peach
g. Will talk to staff about their roles and future development
h. Have a date to meet with the Heather, accountant.
i. Have tons of ideas and are working on them,
j. “it’s been fun and exciting week”!
7. New Carpet: Beltane have agreed to cover any costs for the damage to the new carpet
8. Christmas opening.  LM would like MfW in person on Christmas day.  A member of LM could be responsible for the keys and access to the building for that day.  Possible -Henry, John Philips, Marilyn Higgins.  Agreed in principle.

9. 3F2 Upper Bow
a.  Will allow fFriends to stay accommodation free till fit for renting.  Donations will of course be welcome
b. JP has agreed to take on the responsibility for getting 3F2 ready to rent. Clan Gordon are currently unable to take on new business.  JP to look at options going forward. 
10. Time without staff: None
11. Any other business: 
a. Majks Request of
i. 2-day week
ii. Focus on projects of sustainability and downtime in the summer
iii. Title of Project Manager
iv. Sabbatical
v. Pay uplift till end of December
Items i-iv will be looked at, at the next meeting to give the managers a chance to see what the roles of each member of the team will look like. 
Item v  Henry has drafted a minute to ask Trustees for additional funding for the contract staff, till the end of December, as they will still be carrying out their extra duties during the induction period to embed the new managers.
b. YFGM using the Meeting House was discussed. Area Meeting on 23 November agreed that YFGM could use the Meeting House for free.
12. Date of next meeting 19TH December 5pm @ 7VT
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