Employment Review Conversation

Notes from meeting held on   16 May 2025           with    Henry Thompson, Sammi Searle and Andy Tucker           .
Headings to be considered prior to a meeting.  At the meeting, discussed and agreed what should be recorded.
HST: The MHMC is very pleased with your work since you’ve been in post, and are happy to say that you have passed your probation and the post is now yours without qualification.
1. Nature of the job: 
(a) Does your job description accurately reflect the nature of your duties?
Yes, broadly, some of it is still ahead of us.  One thing was unclear in the JD, in that from that we thought the we would be liaising with the rental agent wrt 3F2, whereas in the invent it’s been an MHMC member.
(b) What has been good / not so good about the job?
Being on call took a bit of getting used to, helpful to have EG in the loop on that.  The big thing for AT is that it took longer than expected to get embedded, to feel clearly on top of things, mostly because of the fact that even things that are simple in themselves turn out to be complicated because of the involvement of all the other structures and roles that being part of SESAM brings with it.
[stopping here for now]
2. Work activities:
(a) What has been successful/ less successful

b) What changes worked well or not so well?

3. Work environment:
(a) What do you like / dislike about your job?

(b) What has been challenging and what has been fairly straight forward?
 
4. Obstacles and support:
 (a) Do you receive adequate support?

(b) Have you encountered any particular difficulties where you would have appreciated more support?

5. Quaker Ethos:
How has the Quaker ethos been nurtured?

6. Working relationships: 
Do you have satisfactory relationships with your colleagues and other people you come into contact with?

7. Management/ supervision (if applicable)
(a) How effective is your supervision the staff for which you are responsible?

(b) Are any changes in approach desirable?

8. Training and development needs:
(a) What training has taken place.

(b) What training might be advisable in the coming year?

9. Overall:
(a) Do you have any ideas as to how the job could be done more effectively? 

(b) Do you have any aspirations for the future?

10. Work/life balance

Living in Edinburgh

Great!  Loving it.  It’s home now.  Love the commute!  

The job really suits a job-share, but maybe more than 35/hr week in total, taking account of need for overlap.

ACTIONS AGREED

