Trustees of South East Scotland Area Meeting
Minutes of meeting (24.2) 
Held at 6.30 pm on Tue 5 Mar 2024 at Edinburgh Meeting House
[bookmark: OLE_LINK12][bookmark: OLE_LINK11]
	Present:
	Ben Davies 
Madeleine Harding (by Zoom)
Jacqueline Noltingk (AM Treasurer) 
Henry Thompson (Edinburgh MH Management Committee) 
Neil Turner (Clerk) 
Martin Ward (by Zoom)


	Prevented:

	Alastair Cameron (AM Clerk) 
Katrina McCrea 


	Minutes copied to:
	Cath Dyer (AM Assistant Clerk)




	1


	Introduction
Following a brief period of worship the clerk welcomed Friends to the meeting. Apologies were received from Katrina McCrea and Alastair Cameron. 
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	Matters arising from last meeting, 9 January 2024
There were no matters arising that were not already on the agenda.
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	Edinburgh Meeting House Management Committee 
Henry Thompson reported that the Festival Fringe have pulled out of their booking for the Festival. A short-notice proposal from Hartley Kemp of C Arts to use the space as a venue has been received. Their initial offer would reduce anticipated income for 2024 by up to £10,000. A number of questions were raised, including about insurance, access, security, and booking conditions for performers. If these can be resolved, trustees were happy that the proposal should be progressed. 
A separate proposal to run a pop-up café on the ground floor is being considered. 
New (but more expensive) catering arrangements are in place. 
Neil Turner attended the Quaker Centre gathering at Friends House last week, along with our Manager, Miranda Girdlestone. He will discuss some things that emerged with Miranda and Henry. 
	










Neil
Henry



	4


	Kelso Meeting House
Deferred
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	Local meetings
Deferred
	



	6
	Treasurer’s matters
Figures for 2023 remain provisional, and trustees will be asked to approve the draft accounts and financial statement at an online meeting when the final draft is available. 
	

	7
	Quakers in Scotland proposal
We considered Neil Turner’s document on the position of SESAM in the QiS discussion (appended). We ask that this might be considered by Area Meeting. The clerk will speak to Alastair Cameron. 
	


Neil
Alastair


	8
	Memorandum of understanding with BYM 
We have been asked to record our agreement to this by the end of May 2024. It would entail recording the following minute: 
“We agree to enter into the Memorandum of Understanding between the organisations forming the Religious Society of Friends in Britain, on this date. We will retain a copy of this document for reference alongside our other key governance documents.”
Trustees are asked to inform the clerk whether they are content with this. 
The clerk will then notify drc@quaker.org.uk by sending a copy of the minute. 
	





All
Clerk

	9
	RCI – Register of persons holding a controlled interest in land
As SESAM is an unincorporated organisation, trustees are legally and jointly the owners of our properties. From 1st April it becomes a requirement that trustees are individually recorded as owners in the online system at https://rci.ros.gov.uk 
Guidance can be found at https://kb.ros.gov.uk/rci/do-i-need-to-register 
Our clerk has registered all current SESAM trustees as owners of our 4 properties. Registration details have been circulated for information. Registrations are managed with a ‘business’ login, so that individual trustees do not need to make or amend entries themselves. Any change in trustees or in properties must be recorded in RCI within 60 days of the change. 
[bookmark: _Hlk160608562]Addresses of trustees are published on the register, but if trustees believe that publishing it could put them at risk of actual or threatened violence or abuse, or intimidation, they may request that this information is hidden. Trustees are asked to inform the clerk if they believe this is possible. Guidance can be found at https://kb.ros.gov.uk/rci/security-declarations/about-security-declarations 
You can access your entry, and ask to make alterations to it yourself. The multistep and rather complex process is described at https://youtu.be/n-s5Y68zkEE 
These requirements continue indefinitely unless we become, or put our property in the hands of, an incorporated organisation such as a limited company or a SCIO (Scottish Charitable Incorporated Organisation). 
	













All
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	AOCB
We note Ben Davies’ concern that some Friends appear to expect legal opinions from him. Informal opinions may be possible, but we should be aware that formal legal views must be sought professionally. 
Some recent potential conflicts of responsibility or interest were raised. We will continue to aim to remember to be transparent about declaring this whenever it may be relevant. Individuals need to be aware that they hold responsibility for this. 
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	[bookmark: __DdeLink__214_1361478336]Dates of future meetings
Are scheduled in person and by Zoom, at the revised start time of 6.45pm 
· Jun 4  (AM 22 Jun) 
· Aug 20  (AM 4 Sep) 
· Nov 12  (AM 23 Nov) 
· Jan 14 2025  (AM 20 Jan) This is a change from Jan 7
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