
Management Accounts
MHMC – PERIOD 11 (ENDING 30 NOVEMBER 2025)



Key Messages
1. There has been a deterioration on the position reported previous report (end 31 Oct), with gap between budgeted income 

versus actual income rising from 2% to 3.8%. This movement is likely predictable, due to decreased business at this time of year.

2. The year-to-date position remains better than budget, with our actual operating deficit 6.1% better than budget. This is also a 
deterioration on the previous month's position, which was a 17% improvement.

3. This deterioration is likely a direct result of our "linear budgeting" approach. This is where our annual budget income is simply 
divided by 12 to give a monthly budget. This does not reflect our natural financial rhythm with "peaks" (e.g. Fringe rental i n 
August) and troughs (e.g. business closure in December). This masks underlying performance and financial health, as these 
peaks and troughs are not acknowledged and each month is treated as though it were identical.

4. The key message is across 2025 until end November, the Meeting House bottom is better than budget (by 6.1%). This is largely 
due to lower expenditure than anticipated (4.5%), which has compensated for lower income than planned (3.8%).

5. The last report for 2025 (period ending 31 Dec) is not yet ready but will be presented at the next MHMC meeting. This will be
useful, as we will we be able to examine performance across the entire reporting year. Thie report will likely show a further
deteriorated position, due to reduced business and Meeting House closure. However, it is likely that the Year-End position will 
net off roughly at budget, if not with a slightly improved position.

6. Chris would like to work with Meeting House Managers to reprofile the 2026 7VT budget, moving from a linear to an activity -
based profiling regimen. This may take some time, but will make the information management accounts more meaningful in the 
future.



Year-to-date: Income



Year-to-date: Expenditure



YTD Expenditure – Further Detail



Year-to-date: Net Income/Expenditure
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Annex B: Area Meeting Rental
3F2 rental income is budgeted separately to 7 
Victoria Terrace, within wider AM budgets. 

Given MHMC’s interest in these budget lines, 
information is available to the right.

Budget income for 2025 was set at £0 for this 
rental, so any income is a net positive from a 
budgetary perspective.

Please note that “Other professional fees” 
include Southside’s Management fee and 
other similar fees payable by SESAM (i.e. the 
budget covers more than only these fees, such 
as Quinquennial review fees). 
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