6 January 2024


Dear Friends,
Proposed Governing Document for a Quakers in Scotland SCIO. 
The Options for Scotland group brought you two suggestions, that we form a single charity and that we form a single body. The idea of a single body clearly needs more work to discern what this might look like. It will take time. That idea is not part of what we are asking you about here. General Meeting minuted that we should further the planning for a single charity; it is that part of the work that we are asking you about here.
We have worked hard and bring you a draft governing document. We have held a couple of consultation sessions and received comments from a number of Friends. We’ve considered these and made a number of adjustments to our earlier draft. What encouraged us was that none of the comments suggested changes to how we had envisaged Quakers in Scotland be organised, they were, without exception, minor improvements to what we had written. Because of this we feel able to bring the draft to you and ask you to consider it at your AMs, it will be on the agenda of GM in March. 
We now need to put to you two questions:-
· ‘Is this the sort of organisation that we could join? 
· Are we content that the draft governing document forms a basis for an application to OSCR to set up this Quakers in Scotland SCIO?’
It is our hope that 2024 is the year in which Scottish Friends feel able to release some of the energy currently being used to run six separate charities, to strengthen our worship, work, and witness as Quakers in Scotland.
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