[image: A sign with a circle and text

Description automatically generated]     GENERAL MEETING FOR SCOTLAND 



Dear Friends, 

Here is the agenda for the Special General Meeting on Saturday 6th March 10 am – 1 pm online through Zoom. 

The special General Meeting is an extra meeting to give us time to consider progress on the proposals for a single Quaker body for Scotland.  

PLEASE USE this registration link to attend: 
link: https://us02web.zoom.us/meeting/register/tZYocu2tpz8iGtJrXHdj9xzhJAhmPVdiLaJK

Please note that registration for this meeting is for online attendance only.

The suggestion was made in discussion at GM on 9th March that Friends might like to gather physically in local meeting or other groups to give more of a sense of being together for this meeting, even with it being online. During the time there will be work in small groups, which could also be done as a local physical group. Friends would need to have one computer / screen link. It helps if all still register so we know who is attending.  

This will be the main emailing for this meeting – we expect one further AM minute to be available before 6th April. We do not plan to send out draft minutes. 

For preliminary reading / references see the General Meeting /Quakers in Scotland website, starting with the Becoming QiS short paper (‘Quakers in Scotland’ Why, what does it mean, what would it affect?) https://www.quakerscotland.org/sites/quakerscotland.org/files/documents/Becoming%20QiS%20short%20paper%2010%20Mar%202024.pdf

This paper gives links to other related documents and information, including the draft Governing Document as it now is. 

Also included with this agenda is the full history of the process: QiS: Where did it all begin. Please look at this document as it gives a perspective on the whole process we are engaged in. 


Agenda (with suggested times)
10:10		Open worship (about 20 minutes)
10:20		Welcome and practical arrangements 
10:23		Nominations/appointments
10:25		Quakers in Scotland: proposals for a single Quaker charity / body
 	Purpose of this special meeting:
To receive AM minutes to questions sent in November;
Reflect on the process so far and where we are;
Consider the possibilities for linking together;
Next steps.

10:30		Receipt of Area Meeting minutes (see PAPER A below)
		Area Meetings responses to the three questions from the November GM. Conclusions from these minutes.  

10:45		A reflection from the Quakers in Scotland Co-ordinating Group, based on the overlapping trefoil diagram of Quaker organisation and activity (developed by SE Scotland AM):
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11:00		Discussion in small groups (breakout rooms) on the question:
		What business and activities need to be done at what level by Friends in Scotland?
	 
11:40		Reassemble after the breakout groups and a short break. 
		Time together on responses from the time in groups.
	No formal reports back, but an open plenary during which contributions from the groups can be made. 

12:10		Draft Governing Document: how comments and queries received have altered the draft. See the current documents on the GM website.

12:25		Next steps.

12:30		Closing worship
(We may finish before 1pm depending on how the business runs.)

The next General Meeting will be hybrid/blended on Saturday 8th June, 11 am – 4 pm, physically in Glasgow and online. 
Michael Hutchinson						Susan Mitchell
Clerk								Assistant Clerk


Part of The Religious Society of Friends (Quakers) in Britain, Britain Yearly Meeting (BYM) Registered Charity No. SC012281
APPENDIX: paper A on AM minutes
GENERAL MEETING FOR SCOTLAND Special Meeting 6th April 2024
Minutes to receive from Area Meetings.
Below are minutes from East Scotland, South East Scotland and West Scotland Area Meetings. A minute expected from North Scotland AM (meeting 2nd April) will be sent on before GM on the 6th April. 

Religious Society of Friends (Quakers) 
East Scotland Area Meeting
Tuesday 5th March 2024
24.03.03 Quakers in Scotland, preparation for General Meeting. 
Background: We have received a letter from General Meeting clerks, explaining that at General Meeting for Scotland on 9th March, it will be proposed to hold an additional General Meeting online on Saturday 6th April, specifically to consider the moves towards a single Quaker body for Scotland.  Along with the letter we also received a speculative time line for change. These were circulated in advance of this meeting.
The additional General Meeting on 6th April will be guided by minutes from the four Area Meetings on the next steps in forming a single charity for Quakers in Scotland.
Area Meetings are asked to: 
1. Confirm approval of the draft Governing Document as a working document.
1. Give authority for the Quakers in Scotland Co-ordinating Group (QiSCG) to work with the Office of the Scottish Charity Regulator (OSCR) to set up the single charity, the SCIO, (Scottish Charitable Incorporated Organisation). Appointment of initial trustees will come when the time is ready.
1. Take note of the evolutionary approach to forming Quakers in Scotland, with all Area Meetings and General Meeting engaged together in finding ways forward. 
Taking forward decisions already made and feedback received, QiSCG have outlined the two parallel processes required:
· Establishing a common charitable body.
· Deciding how existing Quaker communities can work together.
Our response:
We thank our representatives, Pam Brunt and Martin Pippard for their introduction and updates and for their work with the QiSCG.
We acknowledge the very real challenges that we are facing In East Scotland Area Meeting in filling our essential posts and maintaining our worshipping communities. 
The vision is of Friends working together as a single charity in Scotland.  We welcome the enabling work of the QiSCG.  We recognise that the Governing Document keeps open the options for how Quaker affairs may be organised within the single body. 
Our Trustees responded positively and we wholeheartedly support this way of travel, viewed perhaps as an adventure, with new ways of building our communities.
We give our approval to items 1, 2 and 3.  
We welcome support and guidance in the extended interim period to ensure we can maintain adequate governance and support our role holders.
Further information of the Group’s work and of frequently asked questions can be found on the Quakers in Scotland website: https://www.quakerscotland.org/general-meeting.
Signed Clerk: Pam Apted

SOUTH EAST SCOTLAND AREA MEETING 						
Minutes of Area Meeting held on Monday 12 February 2024 
at Quaker Meeting House, 7 Victoria Terrace, Edinburgh and by remote videoconferencing
2024/02/06 Proposal for a single Quaker charitable body for Scotland 
We have been asked a number of questions by way of preparation for General Meeting for Scotland (GMS), which will next take place on Saturday 9 March in Edinburgh. A paper from the GMS clerking team has been circulated in advance of this meeting. 

The key questions are: 
1. Do we approve the wording of the draft Governing Document for the proposed new charitable body as a working document? 
2. Are we happy to give authority to the Quakers in Scotland Co-ordinating Group (QiS CG) to work with OSCR (the Office of the Scottish Charity Regulator) to set up the charity? 
3. Do we recognise the evolutionary approach to forming the new body, with all Area Meetings and General Meeting engaged in finding the way forward? 

The Clerk has drawn attention to the decisions already taken as part of this process; he has asked that our consideration does not seek to revisit these. 

We welcome as a visitor Kate Gulliver, clerk of West Scotland AM and a member of the Quakers in Scotland Co-ordinating Group. We have heard from Neil Turner (SE) about how the QiS CG has reached this point, and how it is envisaged things will progress. 
In the course of questions to Neil and Kate, a number of themes have emerged: 
We believe the wording of the draft Governing Document is not yet ready; Friends are encouraged to continue the process of improving it, by raising with the QiS CG matters with which they are unhappy. 

Some remain uncertain of the wisdom of proceeding to form a single body while certain matters remain unresolved: particularly relating to the ways in which local meetings will work together and relate to one another. We are not in unity on this. 

We believe that that work to identify how to strengthen and adapt the Quaker community in Scotland as part of the re-structuring process must proceed with urgency. We hope this will lead to greater clarity in the constitutional areas. 

We are aware that SESAM is seen as putting a brake on progress towards a single body for Quakers in Scotland. We ask for understanding from those who are keener to progress this speedily. Our position is not predicated on a resistance to change as such, but on a determination to ensure that change will lead to a better outcome. 
We have heard that some Friends when they have challenged work towards a single body have not felt heard. We believe that a single body for Scotland in itself might not be able to fulfil the necessary functions currently performed by Area Meetings. 

We ask GMS to consider more closely how our spiritual life will be enhanced through the proposed changes. The phrase ‘a simple charity in support of a simple church’ resonates with us. We ask QiS CG to reflect on this as it comes back with further plans. We ask for greater clarity on how any new Quakers in Scotland body will relate to Britain Yearly Meeting.
Signed 							Alastair Cameron, Clerk


West Scotland Area Meeting 
Religious Society of Friends (Quakers) West Scotland Area Meeting 
Meeting for Worship for Church Affairs held 4th March 2024 by Video Conference

Quakers in Scotland 
Further to minute 022/24 we have considered the draft Governing Document https://www.quakerscotland.org/sites/quakerscotland.org/files/documents/Draft%20Governing%20Document%20January%202024.pdf and the questions asked of us by General Meeting (Paper A). 
Area Meetings are asked to: 
1. Confirm approval of the draft Governing Document as a working document. 
2. Give authority for the Quakers in Scotland Co-ordinating Group (QiS CG) to work with the Office of the Scottish Charity Regulator (OSCR) to set up the single charity (the SCIO - Scottish Charitable Incorporated Organisation), within the limits noted below. Appointment of initial trustees will come when the time is ready. 
3. Take note of the evolutionary approach to forming Quakers in Scotland, with all Area Meetings and General Meeting engaged together in finding ways forward. 

To support our consideration we have received the following minute from our trustees who have considered the detail and content of the document. 

012/24 Quakers in Scotland Governing Document 
A further draft of the Governing Document for Quakers in Scotland has been produced for consultation with area meetings. This reflects feedback from circulation of the first draft. The points raised by WSAM trustees (minute 088/23) are all addressed through changes to the text except in the case of section 4: Purposes where, in response to our observations about the listing order, it is noted by the co-ordinating group that they do not feel the need for changes since it is not intended to be in order of priority. 
Trustees have considered this next draft of the QiS Governing Document and fully support what is being proposed. 

There was some uncertainty around the proposed timeline and parallel processes, and the mismatch between the speed of consultation and of developing SCIO documentation. The SCIO process is simpler and there is a degree of time pressure, as some Area Meetings have consistent difficulty filling key roles. 

We have been reassured that the governing document placed before the Meeting can be changed at any time; however, the SCIO needs to be set up in order for the rest of the charity process to move forward. Opportunities for community and spiritual development around this process will be available in the future. While the timescale of this is unclear, work has begun on this aspect. 

Friends have been reminded of a special General Meeting on this subject to be held on April 6th, and of Preparatory Meetings on March 18th and March 20th. 

Bearing all of the above in mind, we approve the draft governing document and the authority of QIS CG to work with OSCR. We also note our thanks and care towards those undertaking this complicated work on our behalf. 

We send this minute to General Meeting.
Recorded on behalf of West Scotland Area Meeting 
Kate Gulliver
West Scotland Area Meeting Clerk
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