Trustees of South East Scotland Area Meeting
Minutes of meeting (23.3) 
Held at 6.30 pm on Tue 15 June 2023, at Victoria Terrace Meeting House
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]
	Present:
	Alastair Cameron (AM Clerk) (by Zoom)
Ben Davies 
Madeleine Harding (by Zoom)
Jacqueline Noltingk (AM Treasurer)
David Sterratt (Victoria Terrace working group)
Henry Thomson (Edinburgh MH Management Committee)
Neil Turner (Clerk)


	Prevented:

	Kate Arnot
Katrina McCrea
Martin Ward 


	Minutes copied to:
	Cath Dyer (AM Assistant Clerk)
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	Introduction
Following a brief period of worship the clerk welcomed Friends to the meeting. We received apologies from Martin Ward, Kate Arnot, and Katrina McCrea. We welcomed Henry Thompson to his first meeting in his new role as convenor of Edinburgh Meeting House Management Committee. 
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	Matters arising from last meeting of 14 March 
No matters arising other than for items already on the agenda
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	Edinburgh Meeting House Management Committee
Henry Thompson and Miranda Girdlestone had attended the Quaker Centres gathering. While some business felt not so relevant, it was very valuable to meet people from meetings facing comparable challenges. 
Staff: Miranda Girdlestone (meeting house manager) has had a very satisfactory interim employment review with David Sterrat and Henry Thompson. 
Richard West’s contract as resident assistant warden runs to the end of July. This post is being replaced by a non-resident meeting house assistant role. A paper on working in this new pattern has been drafted by Miranda Girdlestone and agreed with the committee. This entails 10 more funded hours per week for staff with contracted hours, in order to release the manager to do more management and development. Relevant minutes from the committee are appended. 
Trustees approved the new post, but asked the committee to consider limiting the initial term to match that of the MH manager (to 26 Feb 2025). 
Fringe: The use of the entire meeting house (apart from the office) as the Fringe Hub during the Festival has been confirmed, and a contract signed. It will remain available for Quaker meetings on Sunday and Wednesday mornings. 
Woodbrooke Place: Edinburgh Meeting House has become one of a number or ‘Woodbrooke Places’ for running events, and will w hold its first one-day meeting on Sat 17 June. 
	












HT
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	Kelso Meeting House
Carried over
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	Treasurers’ matters
Jacqueline Noltingk reported.
Accounts and Annual Report for 2022: 
Final figures for 2022 show a loss of £37,919 before accounting for changes in the value of investments. As before, we note that income is inflated by restricted donations from Friends towards the Failte project, concealing some reduction in donations to Quaker meetings. Also, some expenditure has been deferred as described in the annual report. 
At the time of this trustees meeting we hold approximately £194,000 in bank and savings accounts and £242,000 in investments (of which, £2,375 in cash). This excludes Edinburgh Meeting House funds in the MH account. Amounts in the bank accounts includes monies earmarked for other Quaker work such as through local meetings and BYM. 
Trustees accept the Annual Report and Financial Statements (accounts) for 2022 and authorise the AM clerk and treasurer to sign them on their behalf and present them to Area Meeting on 1 July and (in more detail) 6 September. 
2023: 
Our treasurer proposes a review of the position in the current financial year after the end of June. 
We agree to recommend to Area Meeting that reappointment of Alexander Sloan as our independent examiners for the current year. 
We propose to meet with Rathbone Greenbank in the next few months to discuss our likely commitments in 2024-25. 
	















Treasurer, and clerk
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	Local meetings
There were no additional reports.
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	Community Sponsorship of Refugees (Fàilte Project)
Alastair Cameron reported that the treasurer was replaced at short notice in April. Disruption was avoided. 
A routine review had been held with the Home Office overseeing body (RESET). Some difficulties in communication with and responsiveness of the family were discussed. The core group was reassured to hear that this degree of difficulties was not out of the range commonly encountered.   
	



	8
	Edinburgh Meeting House affordability 
We thanked David Sterrat and the group for their excellent interim document and directions ahead. We should aim to keep Friends updated so that they are well informed in advance of AM in November. 
Further comment and consideration of options for improving the green credentials of the building would be valuable for the final report.  
	

DS, Clerk
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	Address for GM
Since Sue Proudlove (GM administrator) left Edinburgh, the official address for GM has remained Edinburgh Meeting House. As GM has only personal addresses to offer as alternatives for the charity, meeting house staff are forwarding mail. Similarly, the SESAM treasury team continues to manage the payroll for the GM administrator. We record that we are happy to continue this. 
	




Clerk
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	Options for Quaker organisation in Scotland
General Meeting for Scotland on 10 June discussed this, after it had been considered by all four Area Meetings in Scotland. The Minute of the meeting records that all understood the need for change, but it was not felt that all were “in unity over the recommendations at this point”. The OfS2 group is asked to continue its work in order to bring some further development of the possible ways ahead to GM in September. After that, an OfS3 group is proposed to take recommendations further. 
Neil Turner reported that a meeting with trustees of Quaker charities in Scotland is among the proposals likely to be suggested by the OfS2 group. Another is likely to be that AMs alter their governing documents to permit Friends from other AMs to be trustees. 
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	Archiving, policy reviews
Held over

	
Clerk and Treasurer
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	Safeguarding
Madeleine Harding reported that after comparison of different options, the organisation thirtyone:eight has been chosen to provide training, and a first date (3 October) has been agreed for Scotland-wide, Quaker-specific training. This will be ‘basic’ training as described in the guidance. Induction training, designed to be simple to use, is to be agreed. 
Matters concerning Friends have been discussed by safeguarding coordinators, but there have been no issues requiring reporting to trustees. 
	

	13
	AOCB
This was the last meeting as a Trustee for Kate Arnot, who has been a trustee since July 2016. She was in Iona at the time of our meeting, but we forwarded our thanks and best wishes. 
We will note to nominations that a further trustee appointment will be desirable later this year or in early 2024. Recommendations will be welcome.  
	




Clerk
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	[bookmark: __DdeLink__214_1361478336]Dates of future meetings
We agreed to meet in 2023 as follows: at 6.30 pm in person and by Zoom
· Aug 29 - (AM 6 Sep)) – Tue, at Kelso Meeting House– NB!
· Oct 10 - (AM 4 Nov) – Tue, Edinburgh QMH
· Jan 9, 2024 (AM 15 Jan) – Tue, Edinburgh QMH 
	





Appended: 
Relevant minutes from Meeting House Management Committee
1. Minute MHMC_2023-06-06_1 We ask Trustees to agree to the creation of a new permanent part-time MH Assistant job starting in September, to be advertised widely. 
2. Minute MHMC_2023-06-06_2 We agree to move to operation with one resident manager. We will not ask Trustees to agree for Richard and Lauren to remain in the flat after 31 July. 

4	SESAM Trustees June 2023


