South East Scotland Area Meeting
Edinburgh Meeting House Management Committee
20 April 2023 at 9.30am, in 7 Victoria Terrace and on Zoom
Connection details:
https://us02web.zoom.us/j/83469430665?pwd=ZXk0WHUyZmRBcFlXNjNGYW41RC95QT09
Meeting ID: 834 6943 0665
Passcode: 538819
Date and time of next meeting
Matters arising
Manager’s update
Fringe update
Victoria Terrace affordability group update
Staffing
Moving to operation with one resident manager
Ongoing staffing issues
Room hire (lettings) & marketing
Controversial bookings, in particular Common Knowledge
Quaker weddings – policy on what is charged for
Policy on how long groups received the previous year’s room hire rates
Providing a space in the windows for hirers to advertise public events
IT 
Private and public networks
Email issues and possibility of using Google Workspace or MS Office for email
Fabric and maintenance
Large projects on hold
Ongoing issues
Environmental improvements
Time without staff
