
Management Accounts
MHMC – 2025 PROVISIONAL FIGURES & P1 2026



Key Messages – 2025 Provisional Figures
1. This report covers the entirety of the 2025 reporting year. These are provisional figures, 

which may be subject to further adjustments ahead of our audit/independent examination. 
However, they should give useful insight into our performance over the financial year. 

2. We ended the year with a larger deficit than budgeted (4%), corresponding to a loss of 
£2,422 greater than budgeted.

3. This is largely due to lower-than-budget income (by 6%), resulting from reduced income in 
November and December than budgeted. This was foreseen, based on previous years' and 
also the planned December closure, but was not reflected in the forecast.

4. This lower income was offset in part by actual expenditure being lower than budget (by 
2%).

5. Plans to reforecast in 2026 to more accurately reflect trends throughout the year will 
improve the usefulness of these reports as a management tool.



Provisional 2025: Income
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Provisional 2025: Expenditure
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YTD Expenditure – Further Detail



Year-to-date: Net Income/Expenditure
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Key Messages – Period 1 2026
1. Period 1 (to end of January) 2026 ended with an actual operating deficit of £4,652 compared 

to the budget of £6,167. This is a 25% better performance than budget, resulting in £1,515 
less of an operating deficit. 

2. Our actual income was £7,588 compared to our budget of £9,084. This is a 16% less than 
budget (i.e. £1,496). January is typically a quieter month for room lettings, which has not 
been reflected in our linear budgeting.

3. Our total expenditure was £12,240, which is 20% less than our budget of £15,251. This 
means that we saved £3,011 against budget in January 2026.

4. Our overall position is roughly line with January 2025, although slightly better. Our operating 
deficit in January 2025 was £5,238 (2026: £4,652). 



2026 Year to Date: Income



2026 Year to Date: Expenditure



Year to Date: Surplus/(Deficit)
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