MHMC update 12 Nov 2024

7VT Meeting House
· We're awaiting the Quinquennial Review from John Renshaw
· New carpets are in
· Lettings are picking up
3F2 Upper Bow
· J. P. Ascher, who joined MHMC in July, will now be taking the refit and letting of 3F2 forward. 
Management
· Existing team, that is Majk Stokes as Acting Manager, Eliza Giles and Ken Latham, have done an excellent job of getting things moving again after the end of the Fringe residency and since then.
· We are down to two casual staff after several departures and one arrival, but will probably need another in the new year.
· The pay rates for casual and contract staff will go up by 5% with effect from 1 November, following the increase in the Real Living Wage.
· Approximately 15 applications for Manager post, many from Goodmoves, five shortlisted and interviewed (three individuals, two job-share pairs). Job offered to and accepted by Sammi Searle and Andy Tucker, fairly young but with a wide range of management and hospitality experience.
· They moved in to the flat over the weekend just past, HST started induction yesterday. They shadowed Ken this morning and will be getting information all week from existing team members about how things have been managed since Miranda left.
· Thanks to (pro-bono) expert advice from Paul Kenny the legal/financial issues around rent-free accommodation for the new managers have been sorted
MHMC request agreement from Trustees:
· To approve revisions to the lettings fee structure as attached:
· Bow Room remains at 2024 prices across the board
· 10% increase on all other standard rates
· 10% increase on all 4 hour and 8 hour concessionary rates
· 5% increase on all hourly concessionary rates
· Remove the discounted rates for Monday and Friday;
· To continue the temporary uplift to existing team salaries through November;
· To instruct our Accountant to pay the council tax for 4F, file the necessary paperwork with HMRC regarding that benefit in kind and the benefit in kind of rent-free accommodation and to include the necessary compensation for the tax those benefits attract in the monthly payments made to the new Managers, all as recommended by Paul Kenny;
· To set the Employer's Pension Contribution for the new Managers at 7%
· To empower Henry S. Thompson as Convenor of MHMC to sign the contracts for the new Managers, incorporating the above as appropriate

Henry S. Thompson, Convenor, SESAM Meeting House Management Committee


	2025 Price Changes
	
	
	
	
	

	Bow Room remains at 2024 prices across the board
	
	
	

	10% increase on all other standard rates
	
	
	

	10% increase on all 4 hour and 8 hour concessionary rates
	
	

	5% increase on all hourly concessionary rates
	
	
	

	
	
	
	
	
	

	Standard rates

	
	
	
	
	
	

	Half-day rate (4 hours)
	2024 prices
	+5% rounded up
	8% rounded up
	+10% rounded up
	+12% rounded up

	Meeting Room
	£167.00
	£176.00
	£181.00
	£184.00
	£188.00

	Hall
	£144.00
	£152.00
	£156.00
	£159.00
	£162.00

	Library
	 
	 
	 
	 
	 

	Bow Room
	£98.00
	 
	 
	 
	 

	Foyer/Creche
	 
	£0.00
	 
	£0.00
	£0.00

	Whole Building
	£400.00
	£420.00
	£432.00
	£440.00
	£448.00

	
	
	
	
	
	

	Full-day rate (8 hours)
	 
	 
	 
	 
	 

	Meeting Room
	£310.00
	£326.00
	£335.00
	£341.00
	£348.00

	Hall
	£265.00
	£279.00
	£287.00
	£292.00
	£297.00

	Library
	 
	 
	 
	 
	 

	Bow Room
	£190.00
	 
	 
	 
	 

	Foyer/Creche
	 
	£0.00
	 
	£0.00
	£0.00

	Whole Building
	£750.00
	£788.00
	£810.00
	£825.00
	£840.00

	
	
	
	
	
	

	Hourly rate
	 

	Meeting Room
	£50.00
	£53.00
	£56.00
	£55.00
	£56.00

	Hall
	£43.00
	£46.00
	£49.00
	£48.00
	£49.00

	Library
	£33.00
	£35.00
	£37.00
	£37.00
	£37.00

	Bow Room
	£30.00
	 
	 
	 
	 

	Foyer/Creche
	£18.00
	£19.00
	£21.00
	£20.00
	£21.00

	Whole Building
	£118.00
	£124.00
	£133.00
	£130.00
	£133.00

	
	
	
	
	
	

	



Other charges
	
	
	
	
	

	Maintain 10% discount for series of 10 or more meetings
	
	
	

	AV charges £15 per item (4 items can be hired - data projector, laptop, the Meeting Owl and the conference mic setup in the Meeting Room)

	Catering charges 10% surcharge on top of whatever the caterer charges
	
	

	
	
	
	
	
	

	Note
	
	
	
	
	

	Managers have discretion to maintain current (2024) prices in order to retain business
	

	For heavier discounts than this, managers should refer to Meeting House Management Committee
	




	Concession rates

	
	
	
	
	
	

	Half-day rate (4 hours)
	2024 prices
	+5% rounded up
	8% rounded up
	+10% rounded up
	+12% rounded up

	Meeting Room
	£121.00
	£128.00
	£131.00
	£134.00
	£136.00

	Hall
	£105.00
	£111.00
	£114.00
	£116.00
	£118.00

	Library
	 
	 
	 
	 
	 

	Bow Room
	£61.00
	 
	 
	 
	 

	Foyer/Creche
	 
	£0.00
	 
	£0.00
	£0.00

	Whole Building
	£270.00
	£284.00
	£292.00
	£297.00
	£303.00

	
	
	
	
	
	

	Full-day rate (8 hours)
	 

	Meeting Room
	£231.00
	£243.00
	£250.00
	£255.00
	£259.00

	Hall
	£193.00
	£203.00
	£209.00
	£213.00
	£217.00

	Library
	 
	 
	 
	 
	 

	Bow Room
	£116.00
	 
	 
	 
	 

	Foyer/Creche
	 
	£0.00
	 
	£0.00
	£0.00

	Whole Building
	£523.00
	£550.00
	£565.00
	£576.00
	£586.00

	
	
	
	
	
	

	Hourly rate
	 

	Meeting Room
	£33.00
	£35.00
	£36.00
	£37.00
	£37.00

	Hall
	£28.00
	£30.00
	£31.00
	£31.00
	£32.00

	Library
	£20.00
	£21.00
	£22.00
	£22.00
	£23.00

	Bow Room
	£17.00
	 
	 
	 
	 

	Foyer/Creche
	£12.00
	£13.00
	£13.00
	£14.00
	£14.00

	Whole Building
	£76.00
	£80.00
	£83.00
	£84.00
	£86.00



