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1. Introduction

Hartley Kemp of C Arts has offered to hire the Meeting House at 7 Victoria Terrace, Edinburgh, for use as an Edinburgh Festival Fringe venue from 2024-07-21–2024-08-31 (seven weeks). He has provided both a draft contract and supporting information including a draft budget and a number of emails with details of his dealings with the other venues he uses and the performers he features in them.
He has asked for a decision from us as a matter of urgency. This document sets out our offer as a basis for an agreement in principle to go ahead. We aim to agree a version of these terms by 8 March, with an actual contract to follow as soon as possible thereafter.

2. Finance

2.1. Primary costing

Spaces in use Meeting room, Hall, possibly Library, possibly Creche, East half of Foyer Spaces reserved Office, West half of Foyer (assuming Cafe)	Comment by Hartley Kemp: The venue doesn’t really work without the Creche spaces as dressing room/storage, or without at least partial the Library as a route of access to these spaces and the kitchen, and as a place for audiences to wait for shows if the foyer is busy (possibly it would not be needed for audience waiting as much if there was no café, but it is good to have the café). It would also be very helpful for us to be able to make use of the Library for other purposes such as showing the free digital theatre programme and the occasional meeting or function	Comment by Henry Thompson: Agreed
Spaces for discussion Bow Room
Seats 140*
Days in venue 42 (21/7–31/8), assuming week -1 get-in is viable	Comment by Hartley Kemp: I need to check that not doing week -2 is viable with our production department. It may be for example that it is helpful for us to start on Friday 19 July or on Saturday 20. However if you would expect to let space to third parties in week –2 (wc 15 July)m or over the weekend if 20-21 July, we would not want our activities to deprive you of income from such lets.
	Comment by Henry Thompson: We have the following bookings at the moment:
17/07 Tom Palmer's Therapy Group 6:30-8:30 in the Bow Room
19/07 Tommy Sheppard MP 4:30-6:30 in the Bow Room
23/07 Capital Communicators 6:30-9:30 in the Library
24/07 Tom Palmer's Therapy Group 6:30-8:30 in the Bow Room
Seems to me that the Bow Room bookings should be able to go ahead, assuming we’d have a staff person there in any case.  My guess is we could probably get Hartley to agree to the CapComm booking given it’s the evening and the Library.
Venue hire £8800 (approx. 140 × £63), payable in 4 equal instalments on 1 June, 14 July, 14 August, 14 September
* CA's own projection, CA to bear the responsibility for ensuring Fire Safety approval for their seating plans.

2.2. On-costs

Electricity CA to cover their usage: £500 deposit, we will record meter on 13/7, 20/7 and 1/9, invoice for 42 days based on KW/hrs from 21/7–31/8 less our estimated baseline from KW/hrs between 13/7–20/7	Comment by Hartley Kemp: This is reasonable and we would be happy with this – the baseline could perhaps averaged over the preceding calendar month as this maybe more consistent. If the café uses more than a negligible amount of electricity then it would be helpful if it was operating during the baseline measuring period, or else than adjustment is made for its usage.
	Comment by Henry Thompson: Agreed
Insurance CA to provide insurance cover for all their risks and liabilities under this Agreement, including risks of cancellation. In particular, CA to provide proof of Public Liability Insurance cover for at least £5 million, in order to satisfy our insurers.	Comment by Hartley Kemp: We would not normally insure for cancellation, so I would prefer to remove the this phrase 'including risks of cancellation', though accepting that any cancellation risks would be for us/performing companies to arrange if wished. Perhaps ‘CA to be responsible for arranging any insurance cover required for their risks and liabilities under this Agreement.’ Our current PL insurance is £2M, which is acceptable to our other landlords – would this be acceptable to your insurers? If not we can arrange to uplift the cover. This would however increase our insurance costs.	Comment by Henry Thompson: I’ve passed this to Jackie, and asked Sacred Heart who they insure with
Cleaning CA to cover cost of cleaning the spaces they are using (see above, plus Stair, 1st and 2nd floor hallways, upstairs toilets), either by their own people + hired-in, or by our people and we will invoice for an agreed percentage (80%?)	Comment by Hartley Kemp: We would like to be free to use our cleaners if it would work out cheaper. If using your cleaners, we would also like to look at the floor area work involved in cleaning before agreeing the split of costs – we use your cleaners. We won’t need the two halls cleaned, so the of time cleaning may not be80% of the time needed.
	Comment by Henry Thompson: We can certainly work something out here
Sundries CA to cover cost of all toilet supplies for upstairs toilets (loo roll, soap, towels)	Comment by Hartley Kemp: We would like to be free to source the toilet supplies ourselves if we can find suitable supplies cheaper than the cost of doing so through you. However, if you already have a good price for the supplies, it may be easiest to organise them through you, but we would need to work out how any supplies we have paid for are kept seaparate from supplies for the downstairs toilets.	Comment by Henry Thompson: Misunderstanding.  We were indeed asking them to deal with such supplies
3. Access and Security

CA to allow access to and use of the Meeting Room for our use on Sundays during the term of their hire, between 0930 and 1300.
CA to configure the Meeting Room appropriately for our Sunday use.
CA to bear responsibility for security at all times other than that.

4. Mutual agreement

Although this agreement is for 2024 only, both parties will be open to continue this arrangement thereafter
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if they are both happy with the way things go this year.

5. Oversight

Given CA's stated aims, we do not anticipate any issues about the companies who will use the venue or the material they will present, but CA agree to give timely information about the companies and their material to us for review, and to accede to reasonable requests for changes.

6. Cafe

We plan to have a pop-up cafe in operation, provided by the proprietors of the Hideout Cafe up the road from the Meeting House, in the West half of the Foyer and possibly the Bow Room.	Comment by Hartley Kemp: It would be really helpful to us to have use of the Bow Room. I think we would use it primarily as an office and staffroom – otherwise we would not really have any where for the team to have their meal breaks, keep personal items and for storage of venue  items that are best not left in the foyer or theatre spaces. (The creche rooms both would be needed for performing company use.) If the Bow Room is not available for our use, we could potentially use the kitchen for some of these this team member space purposes space, if you were not using it, and maybe there is some cupboard space we could use? 	Comment by Henry Thompson: I think we have to give way on this

7. Profit-sharing

We are bearing some of the risk, we would like some of the profits, if any. We'd like to have a small share of CA's gross income. As CA typically operate on a guarantee + split basis with their shows, exactly how to formulate this will depend on the details of this year's agreements between CA and the shows	Comment by Hartley Kemp: We are quite happy with the concept of paying a share of surplus, in principle, however I genuinely think there may not be any or much many surplus in our overall operation. In 30 years of operation we have made a deficit in more years than we have made a surplus, and I think may be true for most smaller- and mid-sized venues.

Firstly, regarding the contribution to central costs from the venue budget,  many of these central costs relate to the provision of the venue – they are just not shown on the venue budget. This includes things like storage and transport of equipment, insurance, hosting of computer files, computer and communications software, service and licence payments, the ticketing system, other IT costs, office and administration costs and accommodation, fees and volunteer expenses for any of the team not related to a specific venue, plus Bounce Back Loan repayments.

Secondly, we are still in deficit overall on these central costs unless we can increase the revenue raised by one or more venue. We are basically reliant on some level of box office split income from companies in some of the spaces, was well as rental guarantees, to break even.  In total, from three venues and six spaces that we would be operating this year, if we include the Quaker Meeting House, we would need approx £108k to cover our central costs and bounce back loan payments, and so really, we need to receive £18,000  from each of 6 spaces to be sure of covering these costs – £10,000 from our estimated guaranteed rental income in each space in this venue, and then £8,000 in box office splits from each space too. (This figure is perhaps a little optimistic, and probably the larger spaces would contribute more in split incomer than thre smaller spaces). But ideally really we would like to have £80-90k to have reached £86k income from the Quaker Meeting House venue  to cover the costs.) I think we would have started too late to achieve this though: we have lost some shows already due to not being able to accommodate them.

Thirdly, on the subject of what surplus the venue may make on its own costs since you would be charging for electricity (which we are happy to pay) it’s maybe also fair to consider considering that this cost would need to be covered from the income received from activities at the venue.

If you would like the overall rental income you would receive from us for you to reflect the financial success of the venue, this would be possible. We have not had something like this in a venue contract before. Perhaps something like this might work: if the rental fee was stated as being £8800 or 10% of rental actually received by us in relation to events in the venue whichever is greater. (Rental including both rental guarantees and box office splits). This would allow us to earn £88k in rental income before paying you extra, which would cover a contribution to our overall break-even budget, but then if we did earn more (in a good year, starting early, once the venue is established I think we might be able to bring in £100-110k, as we have done this for the Roman Eagle Lodge this year (after 64k last year, which shows you how our income can fluctuate).

This way, if our income from splits in the venue, or our guarantee income in a good year, combined, was more than a reasonable contribution to central costs, we could pay you a little more in rent. Please note that we sometimes do not know the rental figures for a few months after the festival, as some companies pay late (or do not pay at all!) and the box office can take approx two months to receive from all points of sale and reconcile and pay out to companies, and we then have our end of your accounting to prepare for so, we would prefer to make any payment to you for the balance of rental under a split arrangement by 31 December if this was acceptable.

Alternatively, if you feel that any split income of this nature may be too erratic and you would prefer something more reliable, we would be able to offer a slightly higher fixed rental, such as £10,000 and then it would be up to us to try to bring some additional income in to cover this. This might be simpler!
	Comment by Henry Thompson: Lets talk about this
Basically we're looking for something in the neighbourhood of £2,000 if CA hit the £20,000 'profit' they are aiming for.
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